TO: City and County Owners of the National Highway System (NHS) - Pavement and
Bridges

The California Department of Transportation (Caltrans) in partnership with the California
Transportation Commission (Commission) will be hosting a kick-off webinar and a series
of virtual workshops to engage transportation stakeholders in the development of the
2022 Transportation Asset Management Plan (TAMP) for California. The 2022 TAMP is the
update to the initial plan approved by the Commission and certified by the Federal
Highway Administration (FHWA) in March 2018. The TAMP is a coordinated plan by
Caltrans and partner agencies to maintain and improve California’s fransportation
infrastructure including the entire National Highway System (NHS) pavement and bridge
assets owned by both Caltrans and many local tfransportation agencies. The kick-off
webinar will focus on the connection between asset management, performance
management, and the transportation planning and programming processes. After our
initial kick-off, a series of workshops will follow for approximately 6 months that will focus
on key elements of the plan including the NHS inventory and condition, life cycle
planning, transportation risks, financial plans and investment strategies leading to the
revisiting of performance targets for pavement and bridges on the NHS.

Please join us for the first webinar to be held on Monday, April 12, 2021 from 9:00 AM —
11:00 AM. The webinar will include the following topics:

e Kick-off for the 2022 TAMP and Timeline

e Expert Panel discussion featuring both national and regional FHWA experts who
will relate asset management, performance management, and the
transportation planning and programming processes. A Question & Answer
Session will follow.

e Upcoming TAMP Workshop Series

Please email CT-TAM@dot.ca.gov for the outlook invitation and webinar information.

We hope you can join Caltrans, the Commission, and transportation agencies from
across California for this important webinar.
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