
The California Local Technical Assistance Program

“We are keenly focused on expanding our Center’s reach and engagement 
and to be more receptive and responsive to the needs of a broader range 
of local public agencies in California, including those of underserved and 

disengaged smaller, rural, and tribal communities.”
— Tom O’Brien, Director, California LTAP

The California LTAP Center is based at the
Center for International Trade & Transportation 
(CITT) at California State University Long Beach



California Innovation: Building a Better Mousetrap



The Build a Better Mousetrap Initiative

Celebrating Local Innovation
• Spotlights transportation agency innovation

• Share solutions to everyday challenges that local 
& tribal transportation workers encounter

• Covers tool/equipment modifications or new 
processes that increase safety, reduce cost, and 
improve transportation system efficiency

• Statewide competition facilitated thru CALTAP

• State winners advance to national competition

• https://www.fhwa.dot.gov/clas/babm/

2024

https://caltap.org/
https://www.fhwa.dot.gov/clas/babm/
https://www.fhwa.dot.gov/clas/babm/


BABM in California: Our Statewide Contest

• Open to all California transportation 
agencies: state, local, and tribal

• Simple online application process
https://caltrans.brightidea.com/BuildaBetterMousetrap2024

• Tell us about: the problem you solved, 
your approach, $$$ or time saved, overall 
benefit/impact to community/agency

• Submission deadline: May 15th

• State winners receive free LTAP training, 
advance onward to national competition

Application Categories
Innovative Project

Addresses any part of project lifecycle in a way 
that makes it more effective or efficient

Bold Steps
High-risk project/process that presents a 

break-through, high-reward solution 

Smart Transformation
“Specific, Measurable, Achievable, Realistic, 

Time-bound” solution that improves efficiency

Pioneer
Product/tool that’s first to solve a maintenance 

problem with a home-grown solution

https://caltrans.brightidea.com/BuildaBetterMousetrap2024


Last Year’s National Winner: Walnut Creek

• The Challenge: 
Simplify checking the city’s 100+ intersections 
for proper traffic signal sight distances

• The Idea:
Use a dash-mounted smartphone to capture 
video while driving city streets, sync video to 
GPS for distance, validate signal imagery

• The Innovation: 
Safe Sightings of Signs & Signals (SSOSS), a low-
cost, easy to replicate open-source solution

• The Impact:
What took 15 to 45 min per intersection now 
takes one person a single day to complete

2023 BABM Winner

https://caltap.org/events-detail.aspx?eid=107
https://www.fhwa.dot.gov/clas/babm/babm_winners.aspx#pioneer
https://caltap.org/events-detail.aspx?eid=107


It’s Easy to Apply!

1. Click “Submit an Innovation”
2. Register for a login (email, password)
3. Enter a catchy title, brief description
4. Provide your contact information
5. Upload a thumbnail image
6. Select an innovation category
7. Describe your development process
8. Upload 2 photos and a video if available

https://caltrans.brightidea.com/BuildaBetterMousetrap2024

https://caltrans.brightidea.com/BuildaBetterMousetrap2024


Have You Built a Better Mousetrap?

BABM Support
Scott Jakovich, CALTAP
scott.jakovich@csulb.edu

Contact us if you have any questions or would 
like help submitting your application. Help us 
make California a national winner in 2024! 

mailto:scott.jakovich@csulb.edu
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