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Critical Dates for 
Federal & State Programs



What is a Critical Date

Project End Date

Inactive Projects

Timely Use of Funds

Reversion Date/Cooperative Work Agreement

CALTRANS   |    LOCAL ASSISTANCE         AGENDA 2

AGENDA

Resources



3 CALTRANS   |    LOCAL ASSISTANCE                   DEFINITION

What is a Critical Date?

A critical date is one that has 
been established in Federal 
and/or State Regulations.
Failure to meet a certain Critical 
Date may lead to a delay or loss 
of Federal and/or State funding
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Federal vs. State Requirements
Federal State
Project End Date 
(PED)

Timely Use of Funds 
(TUF)

Inactive Projects Reversion 
Date/Cooperative 
Work Agreement
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Critical Dates

Project End Date 
(PED)
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Project End Date (PED)
Federal Highway Administration 

(FHWA) requires all projects 
authorizations to have an 

identified Period of Performance 
for the work being authorized.
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Project End Date (PED)

The Period of Performance starts 
with the initial authorization (E-76) 

approved by FHWA.
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Project End Date (PED)

The Period of Performance ends 
at the Project End Date (PED).
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Project End Date (PED)

Eligible costs incurred within 
the Period of Performance are 

eligible for reimbursement.
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Project End Date (PED)

Local Agencies are required  
to estimate their Phase Completion  
Date and include it at the time of  

authorization.
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Project End Date (PED)
The estimated Phase Completion 

for Preliminary Engineering (PE) 
and Right of Way (RW) is the 

anticipated date of 
Construction Advertisement.
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Project End Date (PED)

The estimated Phase Completion 
for Construction (CON) is the 

anticipated date of 
Board/Council Contract 

Acceptance.
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Project End Date (PED)
The PED is established  
by adding 12 months 

to the Estimated Phase 
Completion Date for 

potential delays.
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Project End Date (PED)

Upon advancing to future phases 
of work, the PED must also be 
updated: i.e., advancing from 

Preliminary Engineering to 
Construction.
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Project End Date (PED)

The PED should be monitored. 
If needed, the Local Agency may 
request that the PED be revised.
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Project End Date (PED)

Any costs incurred after the 
PED are NOT eligible for federal 

reimbursement.
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Project End Date (PED)
If the PED is revised after the 

authorized PED has lapsed, costs 
incurred between the expiration 
and the dated FHWA authorizes 

the revised PED are NOT eligible for 
federal reimbursement.



CALTRANS   |    LOCAL ASSISTANCE            PED18

Project End Date (PED)

FHWA requires invoicing to occur 
within 120 days after the PED.
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Project End Date (PED)
To assist Local Agencies in 

monitoring their PED, 
Local Assistance has created a 

Dashboard to report project PEDs.
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https://dot.ca.gov/programs/local-assistance/projects/projects-
with-expiring-end-dates 

https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
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https://dot.ca.gov/programs/local-assistance/projects/projects-
with-expiring-end-dates 

https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
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https://dot.ca.gov/programs/local-assistance/projects/projects-
with-expiring-end-dates 

https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
https://dot.ca.gov/programs/local-assistance/projects/projects-with-expiring-end-dates
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Project End Date (PED)

PE
Environmental

& PS&E
1 Year 

Initial 
Authorization

PED

Ineligible for 
Reimbursement

Construction 
Advertisement
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Project End Date (PED)

PE
Environmental

& PS&E

Initial 
Authorization

PED

Ineligible for 
Reimbursement

Construction 
Advertisement

Construction 
Authorization

Construction

Board/Council 
Construction Contract 
Acceptance

1 Year 
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Project End Date

Questions & Answers 
Session
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Critical Dates

Inactive Projects 
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Inactive Projects
Caltrans considers a project as 

inactive if no payment activity has 
occurred for 6 months (Master 

Agreement language).
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Inactive Projects
At 9 Months of Inactivity: All 

projects with an unexpended 
balance of $50,000 or more, the 

local Agency must submit an 
Inactive Justification Form.
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Inactive Projects

FHWA considers a project as 
inactive if no payment activity has 
occurred for 12 months or more.
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Inactive Projects
Project obligations could be 

removed by FHWA if the Local 
Agency does not provide proper 
justification or invoice within the 

specified and agreed upon 
timeframe.
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Inactive Projects

Future obligations may be delayed 
if prior phases are inactive.
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Inactive Projects

The Department considers a 
project as a Repeat Inactive if 
invoicing has not occurred for 

24 months or more.
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Inactive Projects
The Inactive Project List and Repeat 

Project Inactive List 
are located on the

DLA Inactive Projects webpage: 

https://dot.ca.gov/programs/local-
assistance/projects/inactive-projects

https://dot.ca.gov/programs/local-assistance/projects/inactive-projects
https://dot.ca.gov/programs/local-assistance/projects/inactive-projects
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Inactive Projects

Questions & Answers 
Session
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Critical Dates

Timely Use of Funds 
(TUF)
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Timely Use of Funds (TUF)

Timely Use of Funds (TUF) provisions 
apply to State Programs 

administered through the 
California Transportation 

Commission (CTC).
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Timely Use of Funds (TUF)
TUF provisions apply to:

• Active Transportation Program (ATP)
• State Transportation Improvement Program (STIP)
• Senate Bill 1(SB1) Programs

• Local Partnership Program (LPP)
• Formulaic and Competitive

• Solutions for Congested Corridors Program (SCCP)
• Trade Corridor Enhancement Program (TCEP)
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Timely Use of Funds (TUF)

The provision for TUF apply to both 
Federal and State Allocations.
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Timely Use of Funds (TUF)
The TUF deadlines apply to:

• Funding Allocation
• Expenditures
• Contract Award
• Completion
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Timely Use of Funds (TUF)
Allocation Deadline

July 1st June  30th

Programmed 
Fiscal Year

Allocation
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Timely Use of Funds (TUF)
Expenditure Deadline

July 1st June  30th June 30thJune 30th

Programmed 
Fiscal Year

Programmed Fiscal 
Year + 1 Year

Programmed 
Fiscal Year + 2

Allocation
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Timely Use of Funds (TUF)
Contract Award

6 Months

July 1st Award

Programmed 
Fiscal Year

Allocation
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Timely Use of Funds (TUF)
Construction Completion

6 Months

July 1st Award

Programmed 
Fiscal Year

Allocation

36 Months

Construction 
Completion
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Timely Use of Funds (TUF)
After Expenditure and 

Construction Completion 
deadlines, there is an additional 
180 days to allow for invoicing.
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Timely Use of Funds (TUF)

The CTC may extend a deadline 
for a Local Agency only if there are 

unforeseen and extraordinary 
circumstances.
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Timely Use of Funds (TUF)
TUF Time Extension Requests must 

be submitted directly to the 
Caltrans District Local Assistance 
Engineer (DLAE) in accordance 

with the Office of CTC Liaison 
Preparation Calendar.
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Timely Use of Funds (TUF)

https://dot.ca.gov/-
/media/dot-
media/programs/financial-
programming/documents/pro
posed-2024-draft-prep-
external-063024.pdf

https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
https://dot.ca.gov/-/media/dot-media/programs/financial-programming/documents/proposed-2024-draft-prep-external-063024.pdf
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Timely Use of Funds (TUF)

Each TUF deadline is eligible for 
only one time extension
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Timely Use of Funds (TUF)
TUF Extensions

Component Phase STIP ATP SB1 
Programs

Allocations PA&ED
PS&E
R/W
Con

Con-NI

20 Months 20 Months 12 Months

Expenditures PA&ED
PS&E
R/W

20 Months 12 Months 12 Months

Construction 
Award

Con
Con-NI

20 Months 12 Months 12 Months

Completion Con
Con-NI

20 Months 12 Months 20 Months
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Timely Use of Funds (TUF)
https://dot.ca.gov/
programs/local-
assistance/fed-
and-state-
programs/active-
transportation-
program/timelyuse

https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
https://dot.ca.gov/programs/local-assistance/fed-and-state-programs/active-transportation-program/timelyuse
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Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)

There are two sources for verifying 
the Timely Use of Funds Deadlines

1. Allocation Notification Letter
2. Project Deadlines Letter



CALTRANS   |    LOCAL ASSISTANCE            TUF53

Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)
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Timely Use of Funds (TUF)

Questions & Answers 
Session
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Critical Dates

Reversion Date/Cooperative 
Work Agreement (CWA)
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Reversion Date
State and Federal funds that have 
been encumbered for a project 

are available for reimbursement for 
a limited period of time.
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Reversion Date
The Reversion Date is 

approximately 5-6 years after 
encumbrance.
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Reversion Date
For projects allocated by the CTC, 
the Reversion Date is established  
based on the Budget Year from 

which the allocation is made 
against.
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Reversion Date
A project may have multiple 

Reversion Dates
Each individual funding action will 

have its own Reversion Date.
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Reversion Date

Project funds not liquidated prior 
to the Reversion Date will expire.
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Cooperative Work Agreement 
(CWA)

State Regulations authorizes the 
Department of Finance to extend the 

appropriation period.

CWA approval will add up to 
2 additional years for funds to be 

expended.
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Cooperative Work Agreement 
(CWA)
Invoices need to be submitted by April 
1st prior to the Reversion Date to allow 
enough time for review and payment.

• Invoices must be paid before 
Reversion Date.
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Cooperative Work Agreement 
(CWA)
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Reversion Date/Cooperative Work 
Agreement (CWA)

July 1st June 30th

Reversion Date

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Appropriation Period CWA

June 30th

Reversion Date

Year 7 Year 8
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Reversion Date/Cooperative Work 
Agreement

Questions & Answers 
Session



Local Assistance website:  https://dot.ca.gov/programs/local-assistance
• Local Assistance Procedures Manual

Chapter 3 – Project Authorizations
Chapter 5 – Invoicing

• Local Assistance Program Guidelines
Chapter 25 – State Programs for Local Agency Projects

• Office of California Transportation Commission Liaison
• TUF Time Extension Calculator

Division of Local Assistance Blog for news, resources, and trainings: 
https://www.localassistanceblog.com/ 
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Resources

https://dot.ca.gov/programs/local-assistance
https://www.localassistanceblog.com/


OFFICE OF
PROJECT
MANAGEMENT
OVERSIGHT
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Caltrans Division of Local Assistance 
Project Management Oversight 

https://dot.ca.gov/programs/local-assistance/projects

https://dot.ca.gov/programs/local-assistance/projects

	Slide Number 1
	Slide Number 2
	What is a Critical Date?��
	Federal vs. State Requirements
	Critical Dates
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Project End Date (PED)
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Project End Date (PED)
	Project End Date (PED)
	Project End Date
	Critical Dates
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Inactive Projects
	Critical Dates
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Timely Use of Funds (TUF)
	Critical Dates
	Reversion Date
	Reversion Date
	Reversion Date
	Reversion Date
	Reversion Date
	Cooperative Work Agreement (CWA)
	Cooperative Work Agreement (CWA)
	Cooperative Work Agreement (CWA)
	Reversion Date/Cooperative Work Agreement (CWA)
	Reversion Date/Cooperative Work Agreement
	Resources
	Slide Number 71

